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The rapid rise of the strategic alliance of the commercial banks in China, is 
not only the pressure comes of the international finance market environment 
changes, but also the inevitable need for the commercial bank getting away from 
the dilemma and making the strategic adjustment itself. In China, thought the 
strategic alliance ,the commercial bank can alleviate the pressures coming from 
outside in four ways: meeting the demand variety of the customer, complying with 
the direction of electronic finance, achieving the multiple functions of the banks, 
increasing the core competencies. Meanwhile, the strategic alliance can help the 
commercial banks to getting away from the dilemma: realizing the rapid growth, 
establishing agile organization, maximizing the benefits, and improving the 
competition manners. 
After combing out the theoretical foundation of the strategic alliance of 
banks, through the analysis on the background of the strategic alliance rise of the 
commercial banks in China, this paper thinks the strategic alliance is an effect 
way to alleviate the outside pressures and to get away from the current difficulty 
for our commercial banks. The paper shows the current state of strategic alliance 
between commercial banks in China, and analyzes the development maneuvers of 
the strategic alliance for China’s commercial banks, its aim is to provide the 
theoretical foundation and specific ways of strategic alliance for China’s 
commercial banks. 
According to the degree of cooperation between the banks and the allied 
objects, the strategic alliance of banks can be divided into three kinds: the trade 
alliance, the function alliance, and the development alliance .This paper discusses 
three ways for our commercial banks to develop the strategic alliance: developing 
strategic alliance among banks; developing multinational strategic alliance to 















There are five chapters in this paper, In chapter one, the author discusses the 
theoretical foundation of the strategic alliance of banks, defines the concept of the 
strategic alliance of banks, analyzes the effect of the commercial bank strategic 
alliance. 
In chapter two, the author analyzes the tactics of bank strategic alliance in 
foreign banks. 
In chapter three, the author analyzes the background of fast rise of the 
strategic alliance in China’s commercial banks, points out the effect ways to 
reduce the pressures from outside and get away from the current dilemma. 
In chapter four, the author discusses the implemental tactics of strategic 
alliance for China’s commercial banks. 
In chapter five, the author points out some problems in the practice of 
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引    言 
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引    言 
在经济全球化的趋势下，战略联盟是跨国公司全球战略的重点和发展方
向， 20 世纪 80 年代以来，各种形式的战略联盟如雨后春笋般不断涌现,其
数量增长速度极其惊人。仅 2000-2001 年,全球就有不下 20000 例战略联盟的
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